Contact

ajibawooluyemisi@gmail.com

www.linkedin.com/in/
ajibawooladipo (LinkedIn)
dipmipaji.github.io/
OladipoAjibawo.github.io/
(Portfolio)

Top Skills

Data Analytics & Business
Intelligence

Project Delivery
Project Management Office (PMO)

Languages

English (Full Professional)
French (Elementary)

Yoruba (Professional Working)

Certifications

Jira Fundamentals Badge

Verified International Academic
Qualifications

Project Management Foundations:
Teams

Introduction to Linux

Project Management Foundations:
Budgets

Oladipo Ajibawo, MBA, MSc,
SMC

Project and Delivery Manager | Agile & Scrum | Prince2 | Data
Analyst | IT & Digital Transformation | Data-Driven Innovation | IT
Governance, Risk & Compliance

Summary

# Strategic Project Manager | £100M+ Project Oversight | Telecoms |
Al-Driven Operations

Experienced and certified Project Manager with a proven track
record of delivering complex projects across digital transformation, IT
infrastructure, Telecoms and business change. Skilled in Agile and
Waterfall methodologies, with expertise in stakeholder management,
risk mitigation, and project lifecycle governance.

| have successfully led cross-functional teams through strategic
initiatives, using tools like JIRA, MS Project, Smartsheet, and
Confluence. My experience spans budget management, resource
planning, business case development, and executive reporting,
ensuring alignment with business goals and customer expectations.

Skilled in both Agile, Waterfall, and PRINCE2 methodologies. |
apply structured frameworks to ensure timely, cost-effective, and
high-quality project outcomes. | am passionate about leveraging
technology and data to solve problems, optimise processes, and
enhance service delivery. With a proactive and collaborative
approach, | thrive in fast-paced environments and am committed to
delivering value through strategic project execution.

Strategic problem-solver with £50M+ programme experience across
telecoms, energy, and infrastructure. Delivered smart grid, solar,
BTS builds, Al-powered maintenance, and Acsys security projects.

Specialties:
Program and Project Management | PRINCEZ2, Kanban, Lean, and
Waterfall Methodologies | Cloud Migration and Digital Transformation
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| Risk and Change Management | Operations Management | Policy
and Process Optimization | Process Improvement and Development
| Customer Service Management | Wireless Telecommunication
Infrastructure | Service Delivery | Conflict Resolution | Team Building
and Leadership | Continuous Improvement | Process Management |
Risk and Issue Mitigation | Corporate Management | Data Analytics
and Reporting | Technology Adoption and Innovation | Education and
Training | Stakeholder Engagement | Budget Management | Project
Lifecycle | Strategic Planning | Cross-Functional Collaboration |
Business Case Development | Executive Reporting | Resource
Allocation | Project Governance | IT Project Management | Vendor
Management | PMO | Capacity Planning | Quality Assurance

| Milestone Tracking | Communication Planning | Scheduling

and Timeline Management | Scope Management | Performance
Optimization |

Email: ajibawo_oladipo@protonmail.com
LinkedIn: www.linkedin.com/in/ajibawooladipo
GitHub Portfolio Website: dipmipaiji.github.io/
OladipoAjibawo.github.io

Personal Website: dipmip.com.ng

Experience

American Tower Africa
8 years 2 months

Project Manager
May 2021 - April 2025 (4 years)

Led the full lifecycle delivery of 300+ telecom site build projects and over
1,000 smart grid infrastructure deployments, collectively valued at over $5.5M,
using a hybrid delivery model that combined Waterfall governance with Agile
practices ; Achieved a 98% on-time delivery rate and reduced energy OPEX

by 22% through strategic rollout of solar-Li-ion hybrid systems.

Directed cross-functional teams across engineering, procurement, and
construction, executing nationwide smart energy monitoring and automation
rollouts; maintained CAPEX within 5% of baseline and increased uptime

across tower assets to 99.5%.
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Utilized Smartsheet to manage project schedules, work breakdown structures
(WBS), risk registers, and live dashboards, enabling milestone-driven
execution, improved stakeholder transparency, and timely approvals for

projects ranging from $600K to $1.2M.

Project Coordinator, PMO
September 2019 - October 2021 (2 years 2 months)

Coordinated nationwide telecom infrastructure programs involving 1,500+
tower upgrades and 200+ new site builds, streamlining schedules, resource
allocation, and stakeholder reporting under PMO governance; accelerated site

readiness by 12% through proactive milestone tracking.

Led end-to-end delivery workflow reviews with Promapp (Nintex process
mapping), uncovering approval bottlenecks and cross-functional delays;
established governance control gates that increased delivery efficiency by
18%, reduced rework cycles by 25%, and enhanced stakeholder visibility

across functions

Led quarterly efficiency audits across solar-hybrid, DG power, and site build
projects in collaboration with Compliance; uncovered 9% energy loss across
select assets and validated ROI on smart grid deployments, contributing to a

15% reduction in energy OPEX.

Managed vendor performance appraisals across engineering and EPC
partners, boosting SLA compliance from 82% to 94% and reducing vendor-

related delays by 20% through structured evaluations and feedback loops.

Designed and maintained real-time dashboards in Smartsheet and Excel,
consolidating data from 40+ active projects to monitor cost, risk, and schedule;
generated Power Bl reports that reduced PMO reporting time by 35% and

improved executive decision-making visibility.

Network Analyst
March 2017 - August 2019 (2 years 6 months)

Monitored and maintained network infrastructure across 6+ regional sites,
ensuring 99.8% uptime through proactive fault detection, performance tuning,
and escalation management using Galooli Panorama and Acsys remote
access control systems.

Page 3 of 6



Supported data management and analysis for network performance metrics
using Excel, Power Bl, and Smartsheet; enabled trend visualization and

executive reporting that improved throughput and reduced latency by 15%.

Collaborated with cross-functional teams to investigate recurring faults and
enhance passive telecom infrastructure, including remote monitoring of diesel
generators, battery banks, and hybrid power systems; improved energy

efficiency and reduced site-level outages by 20%.

Developed and updated technical documentation, configuration logs, and
incident reports using SharePoint, Visio, and Confluence; standardized
knowledge sharing across the Network Operations Center (NOC) and

improved operational transparency for internal audits and stakeholder reviews

SCENIC INTERNATIONAL GROUP LIMITED

IT Project Manager
June 2014 - September 2016 (2 years 4 months)

Delivered over £500k+ in IT infrastructure and SaaS project portfolios,
including NetSuite ERP rollouts, Boomi integrations, and Azure/Power Bl
reporting systems; ensured 100% compliance with financial regulations and

ISO 27001 standards across multi-site environments.

Led cross-functional Agile teams (10-15 members) to implement enterprise
digital transformation and systems integration projects (Jira, Microsoft 365,
MuleSoft, telephony, CRM); achieved 30% improvement in operational

efficiency and user adoption rates.

Managed multiple concurrent IT projects (57 workstreams) across
infrastructure, cloud migration, and data analytics using PRINCEZ2 and hybrid
methodologies; maintained 97% on-time delivery rate while resolving over 85%

of critical risks pre-launch.

Orchestrated end-to-end project governance, stakeholder engagement, and
vendor management, supporting project scoping, budgeting (£300K-£2.5M),

and post-go-live support across internal platforms and third-party systems.

University of Sunderland
Student Support Assistant
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December 2014 - January 2015 (2 months)

Collected and updated data for over 500 graduates via outbound calls,
achieving a 97% response rate on the Destination of Leavers from Higher

Education (DLHE) survey within set deadlines.

Maintained and updated confidential student records using Microsoft Access

and CRM tools, ensuring 100% accuracy and GDPR compliance.

Entered, organized, and managed large datasets in Microsoft Access to

support graduate outcomes reporting and institutional compliance.

Delivered results in a fast-paced, target-driven environment, ensuring timely

and efficient student data collection for regulatory reporting.

Collaborated with the student support team to streamline data entry processes

and improve record-keeping efficiency across departments.

National Youth Service Corps

Physics & Computer Science Instructor
October 2012 - October 2013 (1 year 1 month)

Delivered Physics and Computer Science lessons to over 200 secondary
school students, developing lesson plans, assessments, and practical lab

sessions aligned with national curriculum standards.

Provided technical support and coaching to students on computer literacy,

including Microsoft Office tools, basic programming, and internet safety.

Mentored students in academic development and career guidance, fostering

critical thinking, public speaking, and problem-solving skills.

Lafarge Africa Plc

Electrical Engineer
June 2010 - December 2010 (7 months)

Assisted in the planning and execution of electrical maintenance projects

across cement production lines, collaborating with multidisciplinary teams to

reduce downtime by 20% and support continuous plant operations.
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Supported the installation and testing of high-voltage equipment, control
panels, and motor drives, gaining hands-on experience in industrial automation
and electrical systems troubleshooting aligned with HSE and 1SO 9001

standards.

Participated in root cause analysis (RCA) and routine inspections to identify
electrical faults and optimize preventive maintenance schedules, improving

asset reliability and contributing to project documentation.

Engaged with senior engineers on technical reporting, energy consumption
analysis, and power distribution monitoring, reinforcing project tracking, data-

driven decision-making, and stakeholder communication skills.

Education

London School of Commerce, London, United Kingdom
Master of Business Administration - MBA, Business Administration

(International Business) - (August 2015 - November 2016)

University of Sunderland
Master of Science - MS, Telecommunications Engineering - (February
2014 - June 2015)

University of llorin
Bachelor of Engineering - BE, Electrical and Electronics
Engineering - (September 2007 - July 2012)
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